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Now ABLe to LeAd more NormAL LiveS

Stacey monden and her sons Gary and Gage are able to lead more normal lives since they 

began receiving intravenous immunoglobulin treatments in February 2011 for Common variable 

immunodeficiency (Cvid), which is characterised by low levels of serum immunoglobulins (antibodies) 

and increased susceptibility to infections.

“CSL Behring’s intravenous immunoglobulin allows us to go out and enjoy everyday activities like 

everyone else,” says Stacey. “we used to go shopping at 1:00am to avoid excessive exposure to 

people and their germs. this therapy allows me to be a mum and do things with my children that were 

not possible before. Now we can go to the mall, church, sporting events, movies, and be involved in 

community activities.”
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Message from the  
Chief Executive Officer and Managing Director

You will find in this report a detailed 
account of our challenges and 
achievements across our six key 
corporate responsibility priority areas.  
Looking back over the last three years 
we have achieved much, successfully 
integrating the principles and 
priorities of corporate responsibility 
into our operations to help sustain 
our business and communities in the 
longer term. Our efforts in this regard 
were recognised in Australia, where 
we are headquartered, with the 2010 
Sustainable Company of the Year 
award from Ethical Investor magazine.  

Over the last decade we have grown 
from a modest Australian company to 
a global organisation with an enduring 
purpose: to make positive contributions 
to human health through the ongoing 
supply of safe and effective plasma 
therapies and the development of new 

Dr BrIAN MCNAMEE

CHIEF EXECUTIVE OFFICEr  
AND MANAGING DIrECTOr

I am pleased to present to you 
CSL’s third global corporate 
responsibility report, Our  
Corporate Responsibility 2011.   
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and improved protein-based medicines. 
Personal accounts from patients like 
Stacey and her sons, who are featured 
on our cover, inspire us to achieve more 
every day. Our commitment to you is to 
continue to achieve our goals ethically, 
responsibly and sustainably.

Please take some time to read through 
our report, and share with us your 
valued feedback. 
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Corporate Responsibility  
Performance Summary 2010/11

OuR ORganiSatiOn

we concluded company-wide employee training of our 
Code of responsible Business Practice, covering 99% of our 
global workforce. our sustainability efforts were recognised 
locally, where we are headquartered, with the 2010 
Sustainable Company of the Year award from the ethical 
investor magazine, and in the US, we reached the top 25 
local Corporate Charitable Contributors by the Philadelphia 
Business Journal 2011.

RESEaRching nEw MEdicinES

over the last three years we have sustained research and 
development (r&d) investment of more than A$300 million 
per year. Construction of a new biotechnology facility 
in Australia commenced, furthering our commitment to 
the development of life-saving therapies. in 2010/11, we 
achieved five new product registrations for the treatment 
of rare deficiencies and progressed three new recombinant 
coagulation products through safety, and early stage 
preclinical, studies.  

EnSuRing thE SafEty and quality  
Of OuR thERaPiES

in the reporting period, we successfully renewed Plasma 
Protein therapeutics Association QSeAL certifications for our 
Bern, Switzerland, and marburg, Germany, manufacturing 
facilities. Following a reorganisation, we appointed a head of 
Clinical Safety and Pharmacovigilance to harmonise processes 
and systems and oversee global operations. we continued 
our extensive scientific investigations into adverse events 
associated with our influenza vaccine in children in 2010 and 
are working with regulators to resolve compliance issues with 
our influenza manufacturing facility in Parkville, Australia. 

OPERating RESPOnSibly in thE MaRkEtPlacE

in 2010/11, we distributed A$3.9 billion in direct 
economic value to employees, suppliers, shareholders and 
governments. we adopted a new Anti-Bribery and Anti-
Corruption Policy to supplement commitments set out in our 
Code. we contributed to public policy debates concerning 
biological material patents in Australia, the introduction of 
pharmaceutical fees for orphan and rare diseases in the US 
and awareness of rare-plasma related disorders in europe. 
during the reporting year, there were no findings by the 
medicines Australia Code of Conduct, the US Food and drug 
Administration or the european medicines Agency against 
our product marketing and promotional activities.

PROviding a POSitivE wORking 
EnviROnMEnt fOR OuR PEOPlE

our recorded rates of lost time injury frequency and medical 
treatment injury frequency were 30% and 9% lower than in 
the previous year, respectively. we released a new diversity 
Policy, to support our diverse and inclusive workforce, 
including initiatives to support women in the workplace.  
in September 2011, we officially opened a new childcare 
centre in Parkville, Australia, providing employees with 
priority access to high quality childcare. during the reporting 
year, we concluded the global implementation of an online 
individual performance management tool, delivering 
enhanced capacity to plan, review and reward performance. 

SUPPortiNG oUr CommUNitieS  
AroUNd tHe worLd

in the reporting year, CSL contributed A$27.5 million 
towards global community efforts, including a product 
donation of 1 million units of von willebrand factor/
Factor viii to the world Federation of Hemophilia. CSL 
Behring launched the inaugural interlaken Leadership 
Awards recognising innovative research in immunoglobulin 
therapies for neurological disorders. we also committed 
to supporting the world Health organisation’s Pandemic 
influenza Preparedness Framework with an allocation of 
at least 10% of any future vaccine output to developing 
countries. in support of emergency relief efforts in Australia, 
Japan and New Zealand, CSL, together with employees, 
donated more than A$850,000 to affected communities. 

MiniMiSing OuR EnviROnMEntal iMPactS

in the reporting year we received zero non-compliances 
and no reportable environmental actions for our operations 
across the world. our Bern, Switzerland, and marburg, 
Germany, manufacturing facilities achieved iSo14001 and 
european Standard emAS iii certifications respectively. 
Globally, we reduced our environmental impact per unit 
of vaccine and plasma production across all reported 
indicators. For example, across our plasma processing sites 
we achieved a 5% reduction in our energy consumption and 
greenhouse gas emission intensity and a 9% reduction in 
waste intensity across all sites. For a third consecutive year we 
were recognised in the Carbon disclosure Leadership index in 
Australia/New Zealand.

< Previous page  |  Contents  |  Next page >
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Performance Data Summary

Economic contribution 2008/09 2009/10 2010/11
constant  
currency1 

economic value generated A$million 5,039 4,627 4,322 4,729

economic value distributed A$million 4,320 4,080 3,856 4,132

For more information, please see page 16

Research and development 2008/09 2009/10 2010/11
constant  
currency1 

r&d investment A$million 312 317 325 344

For more information, please see page 10

Safety and quality 2008/09 2009/10 2010/11

regulatory Audits Number 83 107 88

Non-compliances affecting our product 
marketing licences

Number 0 0 0

Quality audits of suppliers Number 288 257 279

Safety related recalls of finished product Number 2 1 1

For more information, please see page 12

Our People 2008/09 2009/10 2010/11

total headcount Number 11,061 10,698 11,077

employee opinion survey participation rate % - 83 -

Lost time injury frequency rate (LtiFr) Per million hours worked 3.16 3.05 2.14

medical treatment injury frequency rate 
(mtiFr)

Per million hours worked 8.38 7.04 6.42

For more information, please see page 20 and 23

community 2008/09 2009/10 2010/11

total contribution A$million NA 26 27

For more information, please see page 24

Environment 2008/09 2009/10 2010/11

energy consumption Petajoules 1.74 1.77 1.76

Greenhouse gas emissions Kilotonnes 160 164 165

water consumption Gigalitres 1.87 1.89 1.95

waste Kilotonnes 15.10 15.40 15.20

waste recycling rate % 71 69 70

For more information, please see page 29

more information, including data points from baseline years, is available on our website www.csl.com.au
1  Constant currency removes the impact of exchange rate movements to facilitate comparability between 2010/11 and the prior year.  

For further details, please see inside back cover.

A$ = Australian dollars

< Previous page  |  Contents  |  Next page >
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CSL is a global specialty biopharmaceutical company that 
develops, manufactures and markets therapies to prevent and 
treat serious human disease. Headquartered in Australia with 
substantial operations in the United States of America (US), 
Germany and Switzerland, CSL employs over 11,000 staff and 
operates in more than 20 countries, with 2010/11 revenues 
totalling A$4.32 billion.

1. Our organisation

BERN Switzerland
CSL Behring 
R&D, Manufacturing,
Commercial Operations

KANKAKEE US
CSL Behring 
R&D, Manufacturing

INDIANAPOLIS US
CSL Plasma 
Logistics Centre

KNOXVILLE US
CSL Plasma 
Testing Laboratory

TOKYO Japan
CSL Behring 
R&D, Commercial 
Operations and Distribution

MELBOURNE Australia
BROADMEADOWS
R&D, Manufacturing, 
Commercial Operations 
and Distribution

BOCA RATON US
CSL Plasma 
Administration

Regional sales and 
distribution centres

Major Sites:

MARBURG Germany
CSL Behring 
R&D, Manufacturing

HATTERSHEIM Germany
CSL Behring
CSL Biotherapies 
Commercial Operations

MELBOURNE Australia
PARKVILLE
CSL Limited
R&D, Group Head Office  
CSL Biotherapies 
R&D, Manufacturing, 
Commercial Operations, 
Warehousing and 
Distribution

KING OF PRUSSIA US
CSL Behring 
Corporate Services, R&D,
Commercial Operations
CSL Biotherapies 
Commercial Operations

SCHWALMSTADT Germany
CSL Plasma 
EU Logistics Centre

GOETTINGEN Germany
CSL Plasma 
Testing Laboratory

250-500 employees
500-750 employees

750-1,000 employees<250 employees
1,000-1,250 employees
1,250+ employees

< Previous page  |  Contents  |  Next page >
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Business profiles

CSL BEHRING

CSL Behring is a global leader in 
biotherapies with the broadest 
range of therapies in our industry 
and substantial markets in North 
America, europe and Japan. our 
therapies are indicated for the 
treatment of bleeding disorders 
including haemophilia and von 
willebrand disease, primary 
immune deficiencies, hereditary 
angioedema, neurological disorders 
and inherited respiratory disease. 
other products are used to prevent 
haemolytic disease in newborns, 
speed recovery from heart surgery, 
prevent infection in solid organ 
transplant recipients, and help 
victims of shock and burns to 
recover faster.

CSL BIOTHERAPIES

CSL Biotherapies is a leading 
provider of plasma fractionation 
services under contracts with 
Governments in Australia, New 
Zealand, Hong Kong, malaysia, 
Singapore and taiwan. we also 
market commercial plasma products 
in Asia (excluding Japan) and 
develop, manufacture and market 
immunohaematology products 
(diagnostic reagents) for Australasia. 
CSL Biotherapies manufactures 
influenza vaccine, antivenoms and 
Q-Fever vaccine for Australia and is 
responsible for global sales of our 
influenza vaccine. CSL Biotherapies 
also in-license and market vaccines 
and specialty pharmaceuticals in 
Australia and New Zealand. 

R&D 

CSL continues to invest in the 
development of protein-based 
medicines to treat serious human 
illnesses. typically, our licensed 
medicines are purified from human 
plasma or made from traditional 
sources. in addition, CSL is  
building its recombinant dNA 
technology capabilities to develop 
future products. Global r&d 
activities support CSL’s licensed 
products and focus on the 
development of new therapies  
that align with our technical  
and commercial capabilities.

1  CSL’s results are reported in accordance with 
the Australian equivalents to international 
Financial reporting Standards (A-iFrS).

2  Constant currency removes the impact 
of exchange rate movements to facilitate 
comparability between 2010/11 and the 
prior year. For further details, please see 
inside back cover.

CSL Total Revenue ($A millions)

06-07 07-08 08-09 09-10 10-11

3,313 5,039 4,627

4,322(1)

3,803 4,729(2)

CSL Group Sales by Major Products 2010-11

Immunoglobulins 40%

Plasma-derived 
coagulants 14%

Recombinant 
factor VIII 12%

Albumin 10%

Other 24%

North America 41%

Europe 32%

Australia 11%

Asia 9%

Other 7%

CSL Group Sales by Region 2010-11
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 MORE ON OUR WEBSITE

visit our website for more information 

on CSL’s therapy areas.
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CSL LIMITED
OUR CORPORATE RESPONSIBILITY  2010

1.2  our commitment  
to ethical behaviour
our Code of responsible Business 
Practice (the Code or CrBP) sets out 
our commitment to ethical behaviour. 
the Code defines our ethical standards 
and the rights and obligations of all 
employees in conducting CSL’s business. 
it also applies to our contractors, 
suppliers and distributors. the Code, 
including our approach towards 
monitoring Code compliance, is available 
on our website.

Following the successful completion 
of training in Asia-Pacific in 2010, CSL 
introduced a CrBP online training 
module for CSL Behring employees 
globally. Approximately 99% of CSL 
Behring employees have successfully 
undertaken the training. refresher 
training is conducted every two years.

what yOu Said  
abOut OuR 2010 REPORt

1.1  report profile
this is CSL’s third corporate responsibility 
(Cr) report covering the financial year 
2010/11. Previous reports can be found 
on our website. our report covers entities 
over which we exercise direct control, 
including our five manufacturing facilities 
in Australia, europe and the US, r&d, 
sales, distribution and administration 
activities co-located with these facilities, 
as well as CSL Plasma’s collection and 
processing centres. it also includes other 
administrative, sales and distribution 
activities and r&d occurring away from 
our manufacturing facilities. 

material events that have occurred 
between the end of the reporting period 
and the publication date, where an 
omission of such events would render the 
report out of date with other information 
in the public domain, have been included 
in this report.

in preparing this report, we have followed 
the Global reporting initiative’s (Gri) 
Sustainability reporting Guidelines 2006. 
the report has been self-assessed as Gri 
Application Level B. A Gri Content index 
for the report is available on our website.

 MORE ON OUR WEBSITE

visit our website for more information on CSL’s corporate governance, 

including our approach to risk management. 

in 2010/11 stakeholders, 

including employees, were able 

to provide feedback on CSL’s 

Corporate responsibility report. 

Based on feedback received we 

have included more information 

on workplace diversity, in 

particular the gender breakdown 

by region and have amended the 

website version of our report to 

improve readability. 84% of total 

respondents rated the report 

depth and scope, relevance of 

content, and layout as either 

good or very good. 

< Previous page  |  Contents  |  Next page >
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1.3  Corporate  
responsibility governance 
At CSL, Corporate responsibility 
(Cr) is governed by a global steering 
committee consisting of senior business 
representatives from CSL Behring, CSL 
Biotherapies, r&d and CSL Limited’s 
corporate support functions. in April 
2011, the Chief Financial officer became 
the Chair of CSL’s Cr Steering Committee. 

the Cr Steering Committee drives the 
awareness, integration and continuous 
improvement of corporate responsibility 
throughout the company, ensuring 
alignment with CSL’s strategic goals 
and operational priorities, ensuring we 
manage our Cr processes efficiently, 
and providing flexibility for business unit 
implementation. the Committee reports 
to the Ceo/managing director.

the Committee’s responsibilities include 
Cr planning, policy development, public 
reporting, participation in external 
initiatives and strategic communications. 
each year the Committee conducts 
a strategy planning session to review 
progress and identify future opportunities.

our engagement with a broad set 
of stakeholders helps to inform 
our Cr approach and priorities. in 
2010/11, CSL Behring commenced an 
organisational research study involving 
healthcare professionals and patients 
in North America. the research, which 
complements other methods of 
engagement, validated and identified 
areas of strength and focus, including 
areas of Cr, and will be undertaken in 
other select regions where we operate.

 

1.4  Awards and recognition 
CSL has made substantial progress in 
formalising and integrating corporate 
responsibility within the business. in 
recognition of our efforts, CSL was 
awarded the 2010 Sustainable Company 
of the Year by ethical investor magazine 
in Australia. the award acknowledged 
our leadership in environmental, social 
and governance issues and advances in 
sustainability reporting. in addition:

•  In September 2010, CSL was listed 
on the dow Jones Sustainability Asia 
Pacific index (dJSi Asia Pacific). the 
index tracks the performance of the 
top 20% of Asia Pacific companies 
in the dow Jones Global total Stock 
market index that lead the field in 
terms of sustainability. CSL has  
retained this listing in 2011. 

•  For the third consecutive year, 
CSL was named in the Carbon 
disclosure Project’s Carbon disclosure 
Leadership index (CdLi) for Australia 
& New Zealand. the CdLi represents 
companies with the clearest 
consideration of business-specific 
risks and opportunities and the best 
internal data management practices 
for understanding greenhouse gas 
emissions and energy use.

•  CSL Behring received a National 
organization for rare disorders (Nord) 
Corporate Award in may 2011 for 
developing and bringing to market 
(in the US) a treatment for congenital 
factor Xiii deficiency, a rare and 
potentially life-threatening bleeding 
disorder. 

•  CSL Behring was named in the Top 25 
local Corporate Charitable Contributors 
by the Philadelphia Business Journal in  
April 2011.

•  Forbes Inc. named CSL the 32nd most 
innovative company in the world 
in July 2011. the list, published by 
Forbes magazine, details the 100 
most innovative companies worldwide 
ranked across five innovation criteria.

CONTACT

enquiries and feedback on this 
report are welcome and should 
be addressed to:

Patrick Castauro  
Senior Manager  
Corporate Responsibility

CSL Limited 
45 Poplar Road 
Parkville Australia 3052

Patrick.Castauro@csl.com.au

Feedback can be provided 
anonymously via an online 
survey on our website  
www.csl.com.au
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 MORE ON OUR WEBSITE

visit our website for more information on CSL’s approach  

to stakeholder engagement. 
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CSL’s global r&d activities assist our commercial 
imperatives through the lifecycle management and 
market expansion of our existing products, and by 
developing new products in areas aligned with our  
core capabilities and commercial strengths.

2. Researching new medicines

Our R&D investment is focussed on the development of innovative 
new therapies for life-threatening diseases, market development 
activities to maximise opportunities for existing products, and life-
cycle management to ensure existing products remain competitive 
through a continuous improvement program. Our focus areas are:

Haemophilia products: Coagulant therapies used to treat bleeding 
disorders such as haemophilia and von willebrand disease

Specialty products: therapies for haemostasis disorders, trauma and 
wound healing

Immunoglobulins: therapies for immune deficiencies, infections and to 
prevent haemolytic disease in the newborn

Breakthrough medicines: New protein-based therapies for significant 
unmet medical needs

Vaccines and licensing: Products for the prevention of infectious 
diseases and partnering our intellectual property such as our  
iSComAtriX® adjuvant

Breakthrough 
Medicines

ImmunoglobulinsImmunoglobulinsImmunoglobulinsImmunoglobulins Specialty
 Products

Haemophilia
Products

cSl’S R&d StRatEgy aREaS
 

< Previous page  |  Contents  |  Next page >
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iSComAtriX® adjuvant has 
antigen delivery capabilities and 
immunomodulatory activity, which 
together enhance and accelerate 
immune responses in the human body. 
we are actively collaborating with 
several commercial partners on the 
development of candidate vaccines 
prepared with iSComAtriX® adjuvant, 
which are currently at various stages 
of development.

in october 2011, CSL agreed to 
support the University of massachusetts 
medical School (UmmS) in the 
development of an Hiv vaccine by 
providing iSComAtriX® adjuvant for 
evaluation in the program. in 2009 
there were 33.3 million people living 
with Hiv, and 1.8 million deaths from 

AidS. Sub-Saharan Africa accounts 
for two thirds of all Hiv infections 
and 72% of all AidS-related deaths. 
despite considerable effort and 
availability of many antiviral therapies, 
there is still no cure or vaccine for Hiv. 

over the past decade, with support 
from US National institutes of Health 
(NiH), researchers at the UmmS led 
by dr. Shan Lu, Professor of medicine, 
have developed a promising dNA 
prime-protein boost vaccine against 
Hiv-1. it was evident from preliminary 
studies in humans that for the 
program to progress further, the team 
needed an alternate adjuvant for the 
protein boost that was both effective 
and safe.

CSL provided iSComAtriX® adjuvant 
for preclinical testing against a range 
of other adjuvants. dr Lu’s team 
observed that iSComAtriX® adjuvant 
was highly effective in animal studies 
of the vaccine and it was prioritised as 
the adjuvant of choice for inclusion in 
clinical studies. 

the NiH-sponsored Hiv vaccine trial 
Network has agreed to fund and 
conduct the Hiv vaccine study with 
the dNA prime-protein boost vaccine 
formulation developed by the UmmS 
team including iSComAtriX® adjuvant 
in a new clinical trial program. 
whilst only in the early stages of 
development, it is hoped that this  
new vaccine may eventually provide  
a solution to the Hiv pandemic. 

cOllabORating On a vaccinE fOR hiv

in 2010/11 we continued our 
significant investment in r&d, 
increasing our total expenditure on 
last year’s numbers. we achieved five 
new product registrations to help 
treat rare conditions such as primary 
immune deficiency and congenital 
fibrinogen deficiency.

our new recombinant coagulation 
products are progressing through 
the various stages of development, 
including safety and preclinical 
studies. A Phase i safety study 
supporting the possible use of 
reconstituted high-density lipoprotein 
in acute coronary syndrome has 

been completed. we entered into 
a number of new partnerships 
seeking to utilise CSL’s iSComAtriX® 
adjuvant as a technology platform 
for improved immune responses. in 
addition, our partner AstraZeneca 
successfully completed a phase iia 
study of the GmCSFra monoclonal 
antibody in rheumatoid arthritis.

Construction of a new state-of-the-
art biotechnology manufacturing 
facility at our Broadmeadows site in 
melbourne, Australia, is underway, 
enhancing our capability to take 
recombinant products into the clinic 
more rapidly.

2.1  highlights

< Previous page  |  Contents  |  Next page >
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2.3  investing in  
research & development 
in 2010/11 we invested A$325 million in 
our r&d programs with further increases 
projected for 2011/12.

we endeavour to make balanced 
investments in life cycle management and 
market development of existing therapies, 
resulting in short to mid-term growth, as 
well as strategic investments in longer-
term, higher-risk and high-opportunity 
new product development areas.

while expecting to maintain our 
significant investment in late-stage clinical 
projects relating to life cycle management 
and market development for our 
immunoglobulins, in the coming years we 
anticipate greater representation of new 
recombinant coagulation products and 
breakthrough medicines in late-stage 

1  Constant currency removes the 
impact of exchange rate movements 
to facilitate comparability between 
2010/11 and the prior year. For further 
details, please see inside back cover.

06-07 07-08 08-09 09-10 10-11

CSL R&D Investment ($A millions)

191 312 317225 344(1)

325

2.4  rare and serious diseases

CSL is committed to saving lives and 
improving the quality of life for people 
with rare and serious diseases. in the 
US, an orphan disease is defined as one 
that affects fewer than 200,000 people 
in the US (about one in 1,500 people – 
US National institutes of Health). Similar 
parameters for orphan diseases are set 
in europe. we also provide therapies 
to treat especially rare conditions, 
sometimes referred to as super orphan 
diseases, which may affect fewer than 
one in one million people (about  
300 people in the US). 

cSl PROductS  
cuRREntly in thE MaRkEt cSl PROductS fOR SuPER ORPhan diSEaSES 

type

total number 

of products in 

various regions

orphan diseases 16

Super orphan diseases 4 

therapy area Product Region/country

Specialty products •  Human fibrinogen for the treatment 
of congenital deficiencies of this 
coagulation factor

europe, US

•  Human antithrombin III for the 
treatment of patients with congenital 
and acquired deficiency of this inhibitor

europe, Australia, 
South America

Heamophilia products •  Human factor XIII concentrate for the 
treatment of congenital deficiencies of 
this coagulation factor

europe, US

•  Human factor X concentrate for the 
treatment of congenital deficiencies of 
this coagulation factor

Switzerland

 clinical trials as these new therapies 
progress through the product pipeline.

in developing our capability to take 
products into the clinic to treat patients, 
construction of a new state-of-the-art 
biotechnology manufacturing facility at 
our Broadmeadows site in melbourne, 
Australia, is underway. the facility is 
designed for the manufacture of protein 
medicines from engineered mammalian 
cells and will be used to support later 
stage clinical development of new 
therapies for cancer, bleeding disorders 
and inflammation. the facility builds on 
CSL’s core manufacturing skills and will 
enable CSL to progress r&d projects 
inhouse through phase iii clinical trials. 

2.2  Collaboration 
CSL draws on strategic partnerships 
with academic and other organisations 
globally to complement our in-house 
r&d expertise. these collaborative 
partnerships support a range of programs 
including early-stage research and later 
stage development of products across 
our strategic areas. A breadth of advisers 
provide additional insights into our 
product development strategies.

 MORE ON OUR WEBSITE

visit our website for more information  

on CSL’s product pipeline and CSL’s approach 

to responsible research practices including 

clinical trials, the use of animals in research 

and other bio-ethical issues.

< Previous page  |  Contents  |  Next page >

http://www.csl.com.au/research-development/product-pipeline.htm
http://www.csl.com.au/s1/cs/auhq/1255925679529/content/1255925677833/content.htm


 CSL Limited Our Corporate Responsibility 2010 11

therapy area Product Region/country

immunoglobulins •  20% subcutaneous immunoglobulin for the treatment of 
primary immune deficiency or secondary immune deficiency

europe

•  10% intravenous immunoglobulin for the treatment of 
primary immune deficiency and immune thrombocytopenic 
purpura (itP)

New Zealand

Specialty products •  Human fibrinogen concentrate for the treatment of 
congenital deficiencies of this coagulation factor

Australia, europe, New Zealand

•  Human factor XIII concentrate for the treatment of 
congenital deficiencies of this coagulation factor

US

•  Alpha-1 proteinase inhibitor for the treatment of patients 
with alpha-1 deficiency and clinical evidence of emphysema

New Zealand

 

nEw PROduct REgiStRatiOnS 2011

Haemophilia/ 
coagulation products
investment in new therapies continued 
with a key focus on the development 
of a family of recombinant coagulation 
factor medicines to treat haemophilia 
and other coagulation disorders. 
these medicines include the extended 
half-life albumin fusion proteins riX-FP 
(recombinant fusion protein linking 
coagulation factor iX with albumin), 
rviia-FP (recombinant fusion protein 
linking coagulation factor viia with 
albumin), and a unique recombinant 
single-chain Factor viii. important 
milestones in 2010/11 included 
commencement of clinical trials of 
riX-FP and completion of preclinical 
studies to support the development  
of rviia-FP and recombinant single-
chain Factor viii products. 

vaccines and licensing
during 2010/11 our partners 
continued to show confidence in CSL’s 
iSComAtriX® adjuvant as a technology 
platform that could be used to enable 
the next generation of prophylactic and 
therapeutic vaccines. Additional licenses 
have been obtained from our major 
partners covering more than thirty fields 
of interest for research and product 
development.

our partner AstraZeneca successfully 
completed a phase iia study of a 
monoclonal antibody targeting the 
GmCSF receptor for the potential 
treatment of rheumatoid arthritis.  
mavrilimumab showed a rapid and 
significant clinical effect compared to 
placebo with a safety profile supporting 
further clinical development.

immunoglobulins
Licensing medicines in major regulatory 
jurisdictions is a critical objective of 
our r&d program. during 2010/11 
the european medicines Agency 
approved our 20% subcutaneous 
immunoglobulin product for treating 
patients in europe diagnosed with 
primary or secondary immune 
deficiency. this followed approval of the 
product by the US FdA in march 2010. 

Specialty products
during 2010/11, we obtained 
approvals for human fibrinogen 
in europe and human factor Xiii 
concentrate in the US, for the 
treatment of congenital deficiencies  
of these coagulation factors.

we completed Phase iii clinical trials 
for human prothrombin complex 
concentrate to arrest bleeding caused 
by anti-coagulant therapy and 
expect to submit a Biological License 
Application (BLA) to the US FdA in 
early 2012. 

Breakthrough medicines
A priority for CSL’s r&d program is 
the development of reconstituted high 
density lipoprotein (rHdL), a potential 
breakthrough therapy produced from 
human plasma. during 2010/11 we 
completed a Phase i safety study 
supporting possible use in acute 
coronary syndrome. 

Significant progress was made in 
earlier stage recombinant monoclonal 
antibody (mAb) projects including the 
Anti-G-CSFr mAb for treating non-
infectious inflammatory conditions and 
also the Anti-iL-3r mAb for treating 
acute myeloid leukaemia. 

PROJEct advancEMEntS in OuR StRatEgy aREaS 2010/11: highlightS
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Safety and quality remain our top priorities when manufacturing 
our therapies or in-licensing medicines manufactured by other 
pharmaceutical companies. we are committed to maintaining 
the highest possible standards of safety and quality throughout 
all stages of the product life cycle.

3. Ensuring the safety and quality of our therapies

cSl group april 08 - March 09 april 09 - March 10 april 10 - March 11

regulatory audits 83 107 88^

Non-compliances affecting our product 
marketing licences^^

0 0 0

Quality audit of suppliers 288 257 279

Safety related recalls of finished product 2ab 1c 1d

 

OuR SafEty and quality PERfORMancE

^ in June 2011 CSL Biotherapies received a warning letter from the US Food and drug Administration.

^^ this is the highest category of non-compliance issued by our major regulatory bodies in the US, Australia and europe.
a   A recall conducted on four batches of monoclate P® lots, due to stability failures on two of the batches. the two additional batches were recalled as a  

precautionary measure.
b A field correction in response to a defective seal on a sterile component pack supplied with mononine®. replacement packs were provided to affected customers.
c A recall of 12 lots of Beriglobin® P due to an out of specification. the discrepancy was identified during a stability trial.
d  recall of 4 lots of Haemocomplettan® P due to increased levels of fibrinogen degradation products detected during an investigative study. these increased levels 

were caused by replacement of a depth filter in the process. the degradation products were not detectable during release assays. 

 MORE ON OUR WEBSITE

visit our website for more information on CSL’s approach to safety and quality.

< Previous page  |  Contents  |  Next page >

http://www.csl.com.au/s1/cs/auhq/1255925679538/content/1255925677874/content.htm


3.2  Safety and  
quality performance
we measure our product quality and 
safety performance against multiple 
indicators, including the number of:  
(a) audits undertaken at our sites by  
US, Australian and european regulators, 
(b) non-compliances received that 
affect our product marketing licences, 
(c) quality audits we undertake of our 
suppliers, and (d) finished products we 
recall for any safety-related reason.

in 2010/11, national and international 
regulators conducted 88 routine audits  
at CSL’s manufacturing sites (including 
our operations in Japan) with strong levels 
of recorded compliance. in June 2011, 
CSL Biotherapies received a warning 
Letter from the US Food and drug 
Administration (FdA). the warning Letter 
related to the FdA’s annual inspection 
of CSL Biotherapies’ influenza vaccine 
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manufacturing facilities, processes and 
procedures at the Parkville, Australia,  
site in march 2011.

At the completion of the march 
inspection, the FdA issued CSL 
Biotherapies with a list of observed 
deviations from current Good 
manufacturing Practice (cGmP).  
CSL Biotherapies submitted a written 
response to the FdA to address the 
observations, including details of 
corrective steps that had already  
been undertaken as well as further 
actions underway. 

the warning Letter stated that CSL 
Biotherapies’ response to the march 
inspectional observations did not provide 
sufficient detail for the FdA to fully 
assess the adequacy of CSL Biotherapies’ 
corrective actions. the Letter listed a 
number of significant items that required 
further prompt attention. 

in July 2011, CSL Biotherapies 
submitted a comprehensive response 
to the warning Letter and met with 
FdA officials in the US to discuss 
the response in detail. Corrective 
actions were agreed to and are being 
implemented in close consultation with 
the FdA and the Australian therapeutics 
Goods Administration (tGA).

we take regulatory compliance very 
seriously at CSL. it is our commitment to 
address all issues to the full satisfaction 
of the regulators as quickly as possible 
while also continuing to fulfil our 
significant commitments to public 
health programs in both Southern and 
Northern Hemisphere markets.

3.1  Highlights

Following site audits, our 
manufacturing sites in Bern, 
Switzerland, and marburg, 
Germany, successfully renewed 
their biennial Plasma Protein 
therapeutics Association (PPtA) 
Quality Standards of excellence, 
Assurance and Leadership 
(QSeAL) certifications. QSeAL is 
a certification program designed 
to ensure that all source plasma 
processed by fractionators 
complies with a strict set of 
standards to optimise the safety  
of the plasma donor as well as  
the finished products. 

in 2010/11, CSL Plasma 
completed the rollout of 
‘eProgesa’ - a management 
system that enables plasma 
donors to administer their own 
health history questionnaire at the 
start of each visit, using purpose 
designed computer terminals 
and software. this has enhanced 
the donor experience through 
reductions in waiting times while 
improving screening integrity by 
minimising manual handling.

CSL also introduced ethical 
requirements into our request for 
Proposal process for suppliers and 
is investigating other practices for 
sustainable sourcing. 

< Previous page  |  Contents  |  Next page >
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3.4  Supplier selection  
and management

CSL’s suppliers, many of whom provide 
materials and services essential to 
the development, manufacture and 
marketing of our life-saving therapies, 
are located worldwide. we expect 
our suppliers to share our strong 
commitment to safety, quality and 
responsible business practices. For key 
suppliers, our management process 
includes ongoing dialogue, formal 
governance processes, robust commercial 
agreements and standard quality audits. 

in 2010/11 we conducted 279 quality 
audits of our suppliers. CSL has also 
incorporated ethical requirements 
into its request for Proposal template. 
Submissions need to demonstrate 
the supplier’s approach to responsible 
business practices and their capacity to 
comply with our Code of responsible 
Business Practice or the existence of 
their own equivalent code. A formal 
process is used to select suppliers, which 
includes ethical considerations. we are 
also working to incorporate sustainable 
sourcing guidelines into a number of 
procurement and audit based tools.

3.3  Safety and  
quality governance

to ensure best practice application 
of tools, technology and operating 
procedures, each manufacturing 
site runs customised and innovative 
GmP programs. in 2010 in Australia, 
following a business unit re-organisation, 
we commenced a new program of 
harmonising quality management 
systems and processes across our 
two manufacturing sites. An aspect 
of the program is the ‘GxP’ initiative 
(which involves elements of good 
manufacturing, laboratory and 
distribution practice), which will result 
in a synergised training program for 
CSL Biotherapies and our Australian 
r&d groups. Content will be delivered 
through various means including 
classroom facilitation and e-learning.

in mid 2010, CSL appointed a vice 
President of the newly formed Global 
Clinical Safety and Pharmacovigilance 
(GCSP) function. this key leadership 
role is responsible for the establishment, 
strategic guidance and oversight of the 
GCSP function. in turn, the function 
delivers proactive, integrated and 
compliant safety surveillance and clinical 
risk management of clinical programs  
and licensed products across our  
global operations. 

our vice President, GCSP, directs the 
overall interpretation and presentation 
of safety data related to company-
sponsored clinical studies and licensed 
products, and oversees product safety 
compliance with relevant regulatory and 
legislative requirements. this position will 
also establish appropriate governance 
within CSL to ensure the quality of 
our clinical risk management systems, 
processes and decision-making. 

< Previous page  |  Contents  |  Next page >



3.5  Safety and the 
manufacture of plasma 
therapies
For plasma-derived therapies, an 
important safety issue is the potential 
for contamination with pathogens 
originating from the plasma used to 
manufacture these therapies. Although 
the theoretical risk of pathogen 
transmission can never be zero, we 
use multiple and overlapping safety 
measures to reduce this risk to as low 
as is technically feasible, which is very 
low. Since the introduction of dedicated 
virus reduction and removal steps, and 
thorough quality assurance measures in 
plasma fractionation, there have been 
no reports of proven transmission of a 
pathogen via a plasma-derived therapy 
manufactured by CSL.

Following site audits conducted by the 
PPtA, CSL’s manufacturing sites in Bern 
and marburg successfully renewed 
their biennial QSeAL certifications. 
in 2011, CSL Plasma concluded the 
implementation of the ‘eProgesa’ 
donor management system and 
completely re-engineered the US 
plasma operations. this change has 
brought CSL Plasma to the forefront 
of the industry, positioning it for more 
efficient collection operations. the use 
of this new system has led to significant 
process improvements, such as the 
elimination of paper records through a 
self-administered health history process 
for donors and simplification of sampling 
for all routine testing. these system 
improvements have improved efficiency 
and regulatory compliance performance, 
with the positive view of the regulators, 
as illustrated in our improved quality 
statistics and audit results. 

3.6  Counterfeit medicines
incidents of counterfeiting relating 
to CSL products have been very rare 
to date. However, as we continue to 
expand our business into new markets 
we are working to reduce the risk of 
counterfeiting by standardising and 
strengthening our handling practices  
for finished products.

in July 2010, CSL became aware of 
the discovery of several hundred vials 
of fake Human Albumin 20% Behring 
seized at a packaging facility in Jieyang 
in the province of Guangdong, China. 
the material bore the same lot number 
as a genuine CSL Behring lot that was 
released by the Chinese regulatory 
authorities in June 2009. Besides CSL 
Behring albumin, several thousand vials 
of three other local brands of human 
albumin products were also seized. Sales 
records were found indicating  
that some product had been sold in  
the Henan and Shanghai areas.

Following police investigations in 
eight provinces, the facility producing 
the counterfeit albumin was closed. 
According to police, this facility had 
been operating for two years. the fake 
albumin was easily distinguishable from 
original product by the poor print quality 
of the secondary packaging material. 

3.7  Safety and the  
manufacture of vaccines 
CSL operates the largest influenza 
vaccine manufacturing plant in the 
southern hemisphere, located in 
Parkville, Australia. the plant has a 
manufacturing capacity of up to 80 
million doses of influenza vaccine each 
year, produced for global markets 
including Australia, US and europe.

in Australia in 2010, CSL Biotherapies’ 
seasonal influenza vaccine, Fluvax, 
was associated with increased reports 
of febrile reactions in children, 
predominantly under the age of 5, 
shortly after vaccination when  
compared to previous seasons. 

extensive investigations involving the 
tGA, the FdA and other international 
experts, are yet to identify the root  
cause of the unexpected events, 
however our studies are narrowing.

to mitigate the risk of further febrile 
events, CSL’s influenza vaccine is not 
available for children under five years  
of age and is only to be used in children 
between the ages of five and nine years 
if an alternative is unavailable. 

Until CSL can provide an evidence- 
based explanation for the increased 
febrile reactions in 2010 and can be 
confident of preventing a recurrence  
in future seasons, we will continue to 
fully support these restrictions.

ongoing safety monitoring of our 
seasonal influenza vaccine in both 
Southern and Northern Hemisphere 
countries continues to support its use  
in the recommended age groups.
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 MORE ON OUR WEBSITE

visit our website for more information on CSL’s approach  

to safety and the manufacture of plasma therapies and vaccines.

< Previous page  |  Contents  |  Next page >
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4. Operating responsibly in the marketplace

CSL operates responsibly in the marketplace by 
promoting our medicines in an ethical manner,  
working with others to improve equity of access  
to our therapies, and contributing to the economies  
in which we participate.
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08-09  
A$million

09-10 
A$million

10-11 
A$million

Constant Currency2 

 10-11 
A$million

Direct Economic Value Generated

revenue 5,039 4,627 4,322 4,729

Direct Economic Value Distributed

operating costs 2,653 2,325 2,1973 2,375

employee wages & benefits 1,048 1,012 952 1,025

Payments to providers of capital 381 447 450 451

Payments to government (tax) 238 296 257 281

Total 4,320 4,080 3,856 4,132

Economic Value Retained4 719 547 466 597

1  Prepared in accordance with the Gri’s Sustainability reporting Guidelines version 3.0.
2  Constant currency removes the impact of exchange rate movements to facilitate comparability between 2010/11 and the prior year. For further details,  

please see inside back cover.
3 in 2010/11 CSL contributed A$27.5 million in donations, sponsorships and grants to non-profit organisations. 
4  despite the adverse impact of exchange rates CSL has increased the proportion of economic value generated that is distributed to providers of capital  

(largely in the form of dividends to shareholders) rather than retaining this economic value.

cSl’S EcOnOMic PERfORMancE1

 MORE ON OUR WEBSITE

visit our website for more information on CSL’s approach to operating responsibly in the marketplace.

< Previous page  |  Contents  |  Next page >

http://www.csl.com.au/s1/cs/auhq/1255925679544/content/1255925677896/content.htm
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in 2010/11, CSL distributed 
A$3.9 billion in direct economic 
value – through operating costs, 
employee wages and benefits, 
payments to providers of capital 
and government taxes. 

in the US and europe, our public 
policy initiatives seek to protect 
access to and the development 
of therapies for rare and 
serious diseases. in Australia, 
we continued our support for 
initiatives that improve population 
vaccine uptake and coverage in 

4.2  Fair competition

in 2010/11, there were no findings 

against CSL relating to a breach of  

any fair trading or competition laws. 

in Argentina, the Company was 

named in an action brought by the 

Argentine Commission for the defence 

of Competition (Comisión Nacional de 

defensa de la Competencia), alleging  

the Company’s breach of cartel laws in 

2005. CSL is defending the claim. 

4.3  market presence  
in Australia

CSL is Australia’s largest biotechnology 
and pharmaceutical company. we 
produce a range of medicines critical to 
the health and wellbeing of Australians, 
including medicines unique to Australia 
and produced only by CSL. these 
include antivenoms against Australia’s 
unique poisonous fauna – to products 
such as plasma-derived therapies and 
vaccines such as Q-fever.

we provide these products predominantly 
through commercial contracts negotiated 
with the Australian Government. 

in July 2010, CSL announced a 
A$235 million expansion project at 
Broadmeadows, Australia, the centrepiece 
for which is a large-scale biotechnology 
facility to process new therapies for clinical 
trials. the Australian Federal Government 
and victorian State Government are 
supporting this project, providing  
A$9.3 million for the achievement of 
milestones during the reporting period. 

the interest of public health, and 
contributed to the debate on a 
proposed bill for the removal of 
patents on biological materials.

the Board adopted an Anti-
Bribery and Anti-Corruption 
Policy in July 2011, expanding 
on our commitments set in our 
Code of responsible Business 
Practice (CrBP). the policy will 
further guide our employees and 
set clear guidelines for conduct. 
we also concluded an enterprise-
wide rollout of CrBP training for 
all of our employees. 

 MORE ON OUR WEBSITE

visit our website for more information on  

CSL’s approach to fair competition and pricing.

4.1  Highlights 

during the reporting year, 
there were no findings by the 
medicines Australia Code of 
Conduct, the US Food and  
drug Administration (FdA) or 
the european medicines Agency 
(emA) against our product 
marketing and promotional 
activities.

< Previous page  |  Contents  |  Next page >
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4.4  Contributing to  
public policy

At CSL we seek to make important 
contributions to public policy issues that 
directly impact our businesses and in our 
areas of particular expertise. our public 
policy initiatives are focused largely in 
Australia, the US and europe. 

in Australia: 

•  we continued our work with  
Australia’s pharmaceutical industry 
association, medicines Australia, by 
contributing to its vaccine working 
Group, and with the Public Health 
Association of Australia in supporting 
Australia’s National immunisation 
Program. the vaccines working 
Group promotes a favourable policy 
environment for the growth of 
the vaccine industry in Australia, 
and supports initiatives to improve 
population vaccine uptake and 
coverage in the interest of public health. 

•  we supported AusBiotech and 
medicines Australia in their opposition 
to a Senate private members bill, the 
Patent Amendment (Human Genes & 
Biological materials) Bill 2010, which 
seeks to prohibit the patenting of 
biological materials. the bill, in its 
current form, would impact future 
investment and capacity for innovation 
within the sector. in September 2011, 
a Senate Committee recommended 
that the Senate not pass the bill.

•  we worked with members of 
the international Federation of 
Pharmaceutical manufacturers & 
Associations to support the work 
of the world Health organization 
on developing a framework for 
establishing principles by which 
international agencies, governments 
and the biopharmaceutical industry will 
collectively contribute to strengthening 
global pandemic preparedness.

in the US:

•  we supported the introduction of 
Standards of Care legislation in several 
states – standards that require private 
insurers in these states to cover all 
approved brands of treatment, cover 
patients receiving treatment from 
specialists, and set standards for 
specialty pharmacies that provide the 
treatments. After extensive efforts of 
many people, including legislators, it 
passed both legislatures and was signed 
into law by the Governor of missouri. 
Similar legislation has passed the 
General Assembly in California. 

•  we are seeking modifications of the 
new annual pharmaceutical fee for 
all therapies sold in the US for orphan 
and rare diseases that cannot access 
the orphan tax credit or pharma fee 
exemption. we believe the proposed 
fee will potentially hinder research and 
development of new therapies to treat 
orphan diseases, which would adversely 
impact individuals most in need.

in europe:

•  we provided funds to the european 
organization for rare diseases as part 
of a 3-year grant to assist in developing 
its european rare diseases policy project.

•  we sponsored the international 
Patient organization for Primary 
immunodeficiencies to conduct two 
round table discussions on key issues 
faced by the european primary immune 
deficiency community.

•  we supported the european Platform 
for Patient organizations, Science and 
industry and the european Patients’ 
Forum.

•  we focussed our public policy activities 
on the area of rare plasma-related 
disorders, a category of increasing 
importance within the rare diseases field. 
we aim to ensure that the unique nature 
of plasma protein therapies and the 
conditions they treat are appropriately 
considered in future european Union 
legislation and regulatory actions.

dEvElOPing nEw PROductS  
and PROMOting 
tRanSPaREncy

in may 2011, the National 
organization for rare disorders 
(Nord) presented CSL Behring with 
a corporate award for developing 
and bringing to the US market 
the first and only factor Xiii for the 
treatment of congenital factor Xiii 
deficiency, a rare and potentially life-
threatening bleeding disorder. this 
is our second Nord award, the first 
received in 2009. in march 2011, 
Prescrire (a not-for-profit, continuing 
education organisation committed 
to patient care), recognised CSL 
Behring for openly sharing high-
quality information about CSL 
Behring’s therapies. 

cOMPliancE tRaining in 
aMERica & EuROPE

in June 2010, CSL Behring launched 
the ‘Global Anti-Corruption 
training initiative.’ this e-learning 
training, offered in local languages, 
is designed to inform employees 
about global anti-bribery laws. All 
employees at the manager level 
and above in the US, including 
CSL Plasma, as well as affiliates in 
Canada, mexico, South America, 
Japan and western europe, 
completed this training. the course 
will be released to employees in 
Central europe in 2011/12. 

in 2010/11, CSL’s CrBP online 
training module was introduced 
for all CSL Behring employees 
globally. Approximately 99% of CSL 
Behring employees have successfully 
undertaken the training. employees 
who had previously completed the 
training must undertake refresher 
training every two years. 

< Previous page  |  Contents  |  Next page >



4.5  Political donations

in 2010/11, in the US, CSL Behring 
contributed US$5,500 in political 
donations to candidates for state 
elections, while in Australia CSL Limited 
made political donations totalling 
A$4,500. in all other regions, CSL made 
no political donations. CSL has a policy 
that any donations made to support the 
work of party and political candidates 
or representatives shall be reasonably 
balanced among parties and candidates 
or representatives, and must be made 
in accordance with applicable local laws 
and regulations.

4.6  Anti-corruption

CSL’s Code of responsible Business 
Practice (CrBP) contains a clear policy 
statement that all our businesses 
and employees must not directly or 
indirectly offer, pay, solicit or accept 
payments, or give or receive personal 
rewards or inducements in exchange 
for making business decisions, and that 
our employees and directors must not 
accept gifts or entertainment where to 
do so might influence, or be perceived to 
influence, objective business judgment.

the CSL Board felt that it was 
appropriate to have a clear stand-alone 
policy that sets out in more detail CSL’s 
policy against bribery and corruption. 

4.7  responsible marketing  
of medicines

responsible marketing of prescription 
medicines is vital to maintaining 
consumer trust in the pharmaceutical 
industry and to ensure that patients 
receive the greatest benefits from 
pharmaceutical products and services. 
Strict government regulations and 
industry codes apply in all countries 
where we operate. 

in the US, CSL is working to comply 
with new federal laws passed in 2010. 
these laws require the company to 
publicly report any transfers of value 
(payments, meals, grants, etc.) to 
physicians and healthcare organisations 
in the US beginning in 2013. 

in Australia, marketing and Sales activity 
is bound by the medicines Australia 
Code of Conduct. during 2010/11 
CSL was not found in breach of the 
medicines Australia Code of Conduct. 
Similarly, in the US and europe, 
respectively, CSL was not found in 
breach of any regulation or guideline of 
the US FdA or the european medicines 
Agency in respect of the promotion or 
marketing of medicines. 

SalES PERfORMancE & quality

the CSL Biotherapies Primary Care Sales team in Australia has been ranked 
repeatedly at number one over the last 5 years by Australian general 
practitioners in responses gathered through the imS GP monitor. this customer 
monitor provides pharmaceutical companies with feedback regarding 
their performance, as perceived by the customer, on measures including: 
professionalism, product and disease knowledge, and the value of information 
provided during face-to-face interactions. this considerable achievement reflects 
CSL’s core focus and commitment to delivering value through service excellence, 
disease awareness and product education. 
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thus, in July 2011, the Board adopted an 
Anti-Bribery and Anti-Corruption Policy. 
this Policy builds on the current statement 
in the CrBP and supports the considerable 
amount of work being undertaken in 
many areas of CSL’s operations to ensure 
that CSL is acting with integrity (one of 
our core values) at all times. this Policy 
provides that:

•  CSL strives to participate as a strong 
competitor in our global market, and is 
committed to doing so without the use 
of bribery or other corrupt practices to 
obtain an advantage;

•  Bribery and corruption are morally 
wrong and could seriously damage  
CSL’s reputation. 

•  Bribery is a criminal offence and 
any corrupt act exposes CSL and its 
employees to the risk of prosecution 
fines and imprisonment; 

•  CSL will apply a ‘zero tolerance’ 
approach to acts of bribery and 
corruption by any of our employees, 
officials or third-party representatives; 
and

•  Local Management has the primary 
responsibility for implementing this 
Policy within their areas of responsibility. 

we assess our overall risk relating to 
corruption to be low, but remain diligent 
in enforcing relevant polices, mandatory 
training and the ongoing assessment of 

risk in this area. A copy of CSL’s Anti-
Bribery and Anti-Corruption Policy is 
available on CSL’s website  
www.csl.com.au.

 MORE ON OUR WEBSITE

visit our website for more information  

on CSL’s approach to responsible marketing 

of medicines.
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5.  Providing a positive working environment for our people

As an achieving organisation, we strive to equip our people 
with the right skills to perform their roles and to recognise 
their contributions to our business success. we promote 
safety, health and wellbeing in the workplace and appreciate 
the value of work/life balance. managing our people 
responsibly ensures that we continue to attract, engage and 
retain high-calibre employees, which is critical to the ongoing 
success of our business. 
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OuR tOtal wORkfORcE nuMbERS

Year 08-09 09-10 10-11

Division Headcount1 Headcount Headcount

CSL Behring 4152 4474 4662

CSL Plasma 5030 4235 4525

CSL Limited2 1879 1989 1890

total 11061 10698 11077

data as of 30 June for each reporting period
1 Headcount is defined as staff on payroll and excludes contractors, consultants and temporary staff.
2  CSL Limited includes CSL Biotherapies, Corporate and Australian based r&d staff. CSL Limited reported a decrease due to a restructuring  

of the sales force.

 MORE ON OUR WEBSITE

visit our website for more information on CSL’s approach to human resource management and employee relations.
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in 2010/11, CSL increased 
employment globally by 3.5%, to 
more than 11,000, primarily due 
to increases in our CSL Plasma 
and CSL Behring operations. 

Harmonisation of human 
resource management systems 
across our operations is ongoing, 
and, in 2011, we concluded the 
global implementation of an 
online individual performance 
management tool, delivering 
enhanced capacity to plan, 
review and reward performance. 

we have demonstrated 
continuous improvement in our 
recorded rates of lost time injury 
frequency and medical treatment 
injury frequency with reductions 
of 30% and 9% respectively.

delivering on our commitment 
to diversity, in June 2011, the 
CSL Board adopted a formal 
diversity Policy (including gender 
diversity). the Policy is supported 
by a number of measureable 
objectives, with outcomes to be 
reported in 2012. 

Furthering our commitment 
to support CSL employees 
with family commitments, CSL 
Parkville, Australia, officially 
opened an onsite childcare 
centre in September 2011.  
the purpose built centre will 
provide 114 places for children 
of CSL employees and the  
local community. 

5.1  Highlights 

5.2  resourcing our business 

the success of our business depends 
on our ability to attract, develop and 
retain talented employees across many 
specialities. we actively hire in all 
markets and provide our employees 
with opportunities for promotion and 
development. we ensure our processes 
for recruitment and promotion are fair, 
consistent and free from bias. most 
job opportunities are advertised and 
current employees are encouraged to 
apply. in 2010/11, internal candidates 
made up 65% of appointments to 
Senior director and above roles.

David Szoeke (right) works with Gabriel da Silva 
(left), apprentice computer technician

aPPREnticEShiPS  
and intERnShiPS

Apprenticeships and internships 
are a rich source of talented 
employees. these programs provide 
community benefits by offering 
local opportunities for training 
and employment and by building 
mutually beneficial links between 
industry and educational institutions. 

Globally, CSL’s major business sites 
have developed relationships with 
local schools and universities to 
facilitate the placement of interns 
and apprentices. in the US, CSL 
Plasma placed 354 interns in 25 
centres across 13 States during the 
past year. the interns work in a 
number of different areas including 
reception, donor Customer Service 
and Processing. 

david Szoeke was trained as a 
computer technician and completed 
his apprenticeship at CSL Behring,  
Bern in 2010. during his apprenticeship 
he gained key insights into CSL’s 
operations, and broad it knowledge. 
david now works in the it Applications 
Group, applying his knowledge  
and sharing his experience with  
new apprentices. 

< Previous page  |  Contents  |  Next page >
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5.4  Health, safety  
and wellbeing

CSL is committed to maintaining 
high standards of health and safety. 
Complementing local systems and 
statutory responsibilities is CSL’s 
integrated Health, Safety and 
environment management System 
(HSemS) operating across all sites. 

the HSemS is consistent with the 
requirements of various local and 
globally-recognised standards on 
occupational Safety and Health, 
such as the Australian standard, AS/
NZS 4801:2001 occupational health 
and safety management systems - 
Specification with guidance for use, and 
the British Standard, OHSAS 18001:2007 
Occupational health and safety 
management systems – Requirements, 
and moves beyond compliance to provide 
the flexibility to develop a sustainable 
safety culture within CSL.

the establishment of the HS&e global 
group has provided an important 
platform for progression of business-
wide initiatives and information-sharing. 
All locations continue to report positive 
program outcomes from location-specific 
campaigns for HS&e.

in 2010/11 our recorded rates of lost 
time injury frequency (LtiFr) and medical 
treatment injury frequency (mtiFr) were 
lower than in previous years (30% and 
9% lower respectively). 

Teresa O’Brien from our Kankakee facility 
was a participant in GLP Marburg.

dEvElOPing futuRE lEadERS

the Global Leadership Program (GLP) 
is a 12-month learning experience 
involving workshop participation, 
developmental coaching and mentoring 
from a CSL executive. the program 
aims to enhance global networking 
and organisational alignment, create 
a dynamic internal talent market 
for future critical positions and 
succession planning, recognise and 
accelerate the career development of 
selected talented leaders, foster the 
development of leadership skills and 
stimulate innovation. 

teresa o’Brien, a participant in GLP 
marburg said, ‘the pre-program 
marburg site visit and plant tour 
presented a significant opportunity 
to experience new manufacturing 
developments and learn more about 
the rich history of the Behringwerke 
site. it was also a valuable start in 
getting to know the diverse group of 
CSL managers with whom i would be 
working over the course of the week. 

As a part of my pre-program briefing, 
i learned that the GLP workshop is 
centred on intensive small-group work. 
with different cultures, functions and 
personalities represented in the group, 
i wondered how my team would work 
together. By learning to create effective 
teams and be an effective team 
member, our team just clicked and i 
ended up being so proud of our work. 
in summary, i found the workshop 
content to be pertinent, relevant, 
challenging, and extremely rewarding.’

5.3  talent management

essential to the sustainability of our 
business is our talent management 
process, which ensures we retain and 
develop staff for future promotion to 
senior positions, thereby facilitating 
knowledge retention and strengthening 
our corporate culture.

our talent management programs 
include:

•  development planning, which is 
encouraged for all professional 
staff, involves structured discussions 
to identify training and other 
development needs.

•  An annual global talent review process 
covering all sites and businesses, 
which provides the opportunity to 
acknowledge high-potential employees 
in a global forum, and facilitates further 
input on talent assessment from senior 
executives outside the employee’s 
business/site.

•  international assignments through 
which assignees broaden their business, 
leadership and cultural understanding, 
thus gaining the skills needed to 
manage a global business. in 2010/11, 
16 staff commenced new international 
assignments, an increase of 5 from 
the previous year. in total, there are 36 
employees (21 male and 15 female) 
currently working on assignment 
outside their home-base country. 

Remuneration systems vary among countries but we aim for rewards to 
be based on local market levels and on job value established through a 
global job evaluation system. we have taken a rigorous approach to work 
planning. Over the past 2 years we have implemented a global online 
tool to support a consistent cSl-wide annual work planning process for 
all professional, specialist, administrative and managerial staff.

the tool also records agreed development planning activities to support 
competency development and tracks the progress and completion of  
these activities.

individual PERfORMancE ManagEMEnt
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in december 2010, cSl 
commenced construction of a 
childcare facility on its Parkville 
site, victoria. the 114 -place 
centre, named the thinking 
kids children’s centre, officially 
opened on September 19, 2011. 

cSl australia made this significant 
a$4.8million investment to 
support families and, in particular, 
mothers returning to work after 
maternity leave. the concept of a 
work-based childcare service was 
initiated five years ago when a 

local staff survey found that 63 
per cent of the 107 employees 
who had taken maternity leave 
in the previous five years were no 
longer with cSl.

in Melbourne, the demand for 
childcare is high with lengthy 
waitlists at inner-city childcare 
centres. the centre provides cSl 
employees with priority access 
to quality childcare and also has 
places available to the public. 

Parents with their children at the opening  
of the childcare centre. 

cSl auStRalia child caRE cEntRE

cSl EMPlOyEES  
by lOcatiOn and gEndER 

Europe         43%      57% 

North America        64%      36% 

South America        37%      63% 

Asia          36%      64%

Australia/NZ        51%      49%
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CSL data are calculated following AS1885: AS 
1885.1-1990 measurement of occupational 
health and safety performance – describing and 
reporting occupational injuries and disease with 
incidents reported per million hours worked. 
LtiFr – lost time injury frequency rate. mtiFr 
– medical treatment injury frequency rate (the 
number of medically treated injuries).

 MORE ON OUR WEBSITE

visit our website for more information 

on CSL’s approach to learning and 

development and reward and recognition.

5.5  diversity 

workforce diversity is essential to CSL’s 
growth and long-term success. we are 
committed to ensuring our employee 
populations reflect the diversity of the 
communities in which we operate and 
foster the culture of inclusiveness that 
CSL has long demonstrated.

in 2011, CSL confirmed its commitment 
to diversity with the publication of 
a formal diversity Policy. the policy, 
which is available on our website, 
outlines the importance of diversity 
and inclusiveness to CSL and how, as a 
company, CSL will incorporate diversity 
into its business practices. 

CSL has also developed specific gender 
diversity objectives, which will ensure 
we continue to build strong and 
consistent systems and processes to 
further support a diverse workplace. 
the Company will be undertaking 
these in 2011/12. Performance against 
the objectives will be disclosed publicly 
at the completion of the financial year. 

in 2011, women accounted for 
39% of the ‘manager and above’ 
workforce, consistent with the year 
prior. Across the organisation globally, 
the gender split is varied, reflecting 
the cultural diversity of the regions in 
which we operate. 

in 2010/11 across CSL, men and 
women accounted for 45% and  
55% respectively of the total number 
of employees. 

 CSL Limited Our Corporate Responsibility 2011 23
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6.  Supporting our communities around the world 

CSL believes that supporting local and global communities 
through our products, financial resources and our people helps 
to build healthier and more sustainable communities. our 
global community framework guides our contributions and 
support for our patient, biomedical and local communities.
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Support for Patient Communities • Enhancing quality of life for patients who use our therapies 
• Improving access to our biological medicines 

Support for Biomedical Communities •  Advancing knowledge in medical and scientific communities
•  Fostering the next generation of medical researchers

Support for Local Communities •  Supporting community efforts where we live and work
•  Supporting communities in times of emergency

cSl’S glObal cOMMunity invEStMEnt fRaMEwORk

cSl’S glObal cOMMunity cOntRibutiOnS 
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BIOMEDICAL COMMUNITIES – 35% 

PATIENT COMMUNITIES – 60%

LOCAL COMMUNITIES – 5% 

 MORE ON OUR WEBSITE

visit our website for more information on CSL’s approach to community involvement.

SuPPORt fOR PatiEnt cOMMunitiES 2010/11

PATIENT ASSISTANCE/HUMANITARIAN 
ACCESS PROGRAMS – 47%1 

PATIENT ORGANISATION SUPPORT – 53%1

1  Percentage of total 
patient community 
contributions.

< Previous page  |  Contents  |  Next page >

http://www.csl.com.au/about/community.htm


 CSL Limited Our Corporate Responsibility 2011 25

6.2  Supporting  
patient communities

Enhancing quality of life for patients 

in 2010/11, CSL contributed more 
than A$8 million to national and 
international patient organisations and 
umbrella groups to help achieve positive 
outcomes for individuals in our therapy 
areas. through donations, sponsorships 
and grants we contribute to patient 
support and education, disease 
awareness, early diagnosis, medical 

research and grassroots advocacy. 

Improving access to our  
biological medicines

CSL is committed to working with 
government and non-government  
health agencies to improve access to  
our therapies. 

in 2011, CSL Behring made a  
significant product donation, for a 
 third consecutive year, of more than  
1 million units of von willebrand factor 

(vwF)/Factor viii (Fviii) replacement 
medication (commercial value of 
US$1.3 million) to the world Federation 
of Hemophilia’s Global Alliance 
Program, which aims to improve the 
diagnosis and treatment of haemophilia 
in eighteen developing countries. 

At CSL’s home base in Australia, where 
we manufacture antivenoms for 
the treatment of bites by venomous 
snakes, CSL Biotherapies responded 
to an urgent request from the 
Government of Papua New Guinea 
(PNG) to supply 100 vials of snake 
antivenom. PNG and Australia share 
some of the most venomous snakes in 
the world, and CSL is working closely 
with officials in PNG to help further 
reduce the burden of snakebite. 

CSL is also very proud of its important 
role in influenza pandemics in 
Australia and around the world. CSL 
Biotherapies has collaborated with 
other influenza vaccine manufacturers

PatiEnt aSSiStancE PROgRaM

various CSL Behring Patient Assistance 
Programs provide medically necessary 
therapies or cash donations to qualified 
patients in the US who are uninsured, 
underinsured or cannot afford their 
prescribed therapy. 

CSL Behring provided US$3.1 million 
in product donations either directly to 
charitable organisations or through an 
external service provider, Accessmed, that 
administers our Patient Assistance and 
Assurance Programs. Complementing our 
Patient Assistance Programs in the US, we 
provided US$1.4 million in financial support 
to other charitable organisations such as 
Patient Services inc. and the Caring voice 
Coalition, that provide financial assistance 
to patients by subsidising insurance costs 
and co-payments. the organisations also 
provide education and counseling to help 
patients get the most from their healthcare 
coverage and offer support programs that 
link patients and caregivers to needed 
services and resources.

6.1  Highlights 

in 2010/11, CSL’s global 
community contributions  
totalled A$27.5 million, up from 
A$26 million in the year prior.

we provided A$16.4 million to 
support our patient communities 
in the areas of education and 
awareness, research, advocacy, 
patient events, humanitarian 
access and patient assistance. 
Continuing our efforts to improve 
access to our therapies, CSL 
Behring made a third significant 
product donation to the world 
Federation of Hemophilia for the 
treatment of patients in developing 
countries. in addition, as part of 

our commitment to the world 
Health organisation’s (wHo) new 
Pandemic influenza Preparedness 
Framework (adopted in 2011),  
CSL will work toward committing 
at least 10% of any future 
pandemic vaccine output, in real 
time, to the wHo for use  
in developing countries.

we also strengthened our 
support program for biomedical 
communities and the next 
generation of medical researchers 
with new partnerships and 
awards in Australia, the US and 
europe. CSL Behring launched 
the inaugural interlaken 

Leadership Awards, which 
recognise innovative research in 
immunoglobulin therapies for 
neurological disorders. 

our support for local communities 
increased by 67% this year, largely 
due to our response to the floods 
and earthquakes of 2011. CSL  
and its employees contributed 
more than $850,000 to relief 
efforts in Australia, New Zealand 
and Japan.
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and the wHo to support a new 
Pandemic influenza Preparedness 
Framework, which was adopted in 2011. 
Under the Framework, all manufacturers 
will make additional contributions to the 
Global influenza Surveillance Network, 
ensuring viruses with pandemic potential 
are rapidly detected, analysed, shared 
and used to produce higher quantities 
of vaccines at greater speed if needed. 
in addition, as part of CSL’s commitment 
to the Framework, we will work toward 
committing at least 10% of any future 
pandemic vaccine output, in real time, to 
the wHo for use in developing countries 

under greatest threat.

6.3  Supporting our  
biomedical communities 

Fostering the next generation 

Across our operations we have 
strengthened our support for the next 
generation of medical researchers 
with the launch of new partnerships 
and award programs. in Australia, a 
new co-funding partnership with the 
National Health and medical research 
Council will award two Sir Gustav Nossal 
postgraduate scholarships each year for 
the next three years (commencing in 
2011). the scholarships aim to retain and 
develop our brightest and most talented 
researchers, thus helping to advance 
medical discoveries and healthcare 
innovation into the future. 

Supporting CSL’s scientists who are 
committed to raising awareness of 
careers in science, CSL launched a new 
partnership with Australia’s national 
science agency, CSiro, to grow and 
support their Scientist in Schools program. 
the CSiro’s national initiative promotes 
science and science education by 
partnering CSL scientists with primary and 
secondary school science teachers. 

CSL Behring continued its support for 
the Professor Heimburger Awards in 
2011, with 5 start-up grants of €20,000 
each awarded to medical researchers 
for preclinical or clinical research in the 

CSL BeHriNG BerN reCoGNiSeS reSeArCH ACHievemeNtS

CSL Behring in Bern is actively involved in the local community, maintaining a 

good network and relationship with scientific, social and cultural institutions. 

CSL’s support at the University of Bern encourages young researchers in their 

continuing education and promotes scientific knowledge transfer between 

academia and industry. Grants for best masters theses in biomedical sciences 

were awarded to three students at the University of Bern.  

Uwe E. Jocham, Sr Vice President and GM (far left), and Prof. Stephan Rohr, University of Bern,  
with the three winners of the CSL Behring AG Award Biomedical Sciences (5.000 Swiss Francs  
in total) awarded to Pauline Sallin, Simona Pfister and Katja Reinhard.

2011 ProFeSSor HeimBUrGer AwArdS

Fifty young researchers in the field of coagulation from more than 20 countries 
applied for the “Professor Heimburger Award” 2011. the five candidates 
nominated by the Selection Committee are (left to right): Chee wee tan 
(Australia), Janine eliza van Loon (the Netherlands), mindy L. Simpson (USA), 
Anne Angelillo-Scherer (Switzerland) and Jan emmerechts (Belgium). the award 
ceremony took place on April 8th, 2011, at the CSL Behring marburg site and 
each recipient received a €20,000 start-up grant.
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field of coagulation. the Awards aim to 
help the next generation of coagulation 
researchers to establish themselves in 
this specialised therapeutic area, and 
ultimately improve treatments and 
outcomes for patients with bleeding 
disorders.

Supporting investigator-initiated 
research 

CSL’s support for biomedical communities 
also includes research grants to 
research institutes, hospitals and patient 
organisations. in 2010/11 CSL Behring 
contributed US$1.2 million in research 
grants to investigator-initiated studies 
regarding understanding and treating 
rare conditions such as myasthenia gravis, 
hereditary angioedema and alpha1-
antitrypsin deficiency.

For example, as part of a CSL-sponsored 
initiative, transplant researchers had 
observed that recipients of lung 
transplantation often developed an 
acquired immunodeficiency resulting 
in severe, recurrent pneumonias and 
other infections. these complications 
are secondary to the strong 
immunosuppressive agents required to 
prevent transplant rejection. CSL Behring is 
supporting an investigator-initiated study 
at the University of Pittsburgh involved 
in further defining this problem and 

assessing the effect of immunoglobulin 
replacement in reducing the rates of 
infection and lung rejection.

in 2011, CSL Behring also announced the 
inaugural interlaken Leadership Awards. 
the awards, honouring the achievements 
of six scientists, recognise commitment 
to advancing innovative research into the 
potential role of immunoglobulin therapy 
for neurological disorders. A global, cross-
functional CSL Behring review committee 
awarded full grants to the top three 
scientists who received the most votes 
across stringent criteria. Additionally, three 
scientists were awarded one-time grants. 
in total, more than US$1.2 million was 
awarded to recipients, whose research 
work will ultimately have a positive impact 
on the quality of life for people with 
neurological conditions.

6.4  Supporting community  
efforts where we live and work

CSL recognises the importance of 
helping to address critical needs in our 
communities and of supporting local 
social and economic development. At 
some of our locations, we facilitate this 
through structured workplace programs 
or smaller fundraising events involving 
community partners and selected 
beneficiaries. 

For CSL Behring, 2011 was a record 
year of support for community partner 
United way, with US employees from 
numerous sites, including CSL Plasma 
donation centres, raising US$280,579. 
these funds were matched in full by 
CSL, raising US$561,159 in total.

in Australia over 2010/11, CSL 
employees contributed 1,224 hours 
of paid time volunteering to local 
community organisations, helping 
in the areas of food relief and land 
conservation. in europe, our Bern 
and marburg operations continued 
their support for local and regional 
community initiatives, including 
sponsorship of industry award programs 
and youth-based activities. 

CSL is also committed to supporting 
communities in times of disaster. in late 
2010, CSL Behring donated critically-
needed medical supplies to support 
direct relief international’s efforts in 
earthquake-affected Haiti. the donation 
of lactated ringers solution, infusion 
sets and safety catheters helped treat 
patients who had been hospitalised due 
to cholera infection, which had reached 
epidemic proportions. 

in early 2011, we witnessed a number 
of devastating natural disasters 
affecting our communities in areas in 
which CSL operates. extreme rainfall 
in two Australian states resulted in 
the declaration of a natural disaster 
zone in Queensland and a state of 
emergency in victoria. in the proceeding 
months, catastrophic earthquakes 
struck Christchurch, New Zealand 
and Northern Japan, both taking 
place within weeks of each other. to 
aid affected communities, CSL made 
corporate gifts to locally-run appeals, 
facilitated employee payroll deductions 
and matched funds raised by staff, 
helping to raise A$857,982 in total, 
towards relief efforts. in all locations 
our employees also worked tirelessly to 
minimise significant disruption to the 
supply of our life-saving medicines. 
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SuPPORt fOR lOcal 
cOMMunitiES 2010/11

SUPPORT FOR THE DISADVANTAGED – 2%1 

DISASTER RELIEF - 47%1

EMPLOYEE MATCHING - 32%1

COMMUNITY DEVELOPMENT - 19%1

1  Percentage of total local 
community contributions. 

SuPPORt fOR biOMEdical 
cOMMunity 2010/2011

1  Percentage of total biomedical 
community contributions.

BIOMEDICAL RESEARCH – 47%1 

BIOMEDICAL EDUCATION 
AND DEVELOPMENT – 53%1
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7.  Minimising our environmental impacts 

At CSL, we recognise the importance of conducting our 
operations in an environmentally responsible manner. our 
commitment to the environment is articulated in our Code of 
responsible Business Practice. Health, Safety and environment 
(HS&e) managers at each site collaborate across functions to 
improve environmental performance.
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EnviROnMEntal intEnSity tREndS

1  data reported from CSL manufacturing site located in Parkville (Australia). Past data 
trends are available on our website. 

2  the baseline year for waste data is 2008/09. Historical waste intensity data not 
reported. For all other intensity parameters the baseline year is 2004/05.

1  data reported are from CSL manufacturing sites located in Bern 
(Switzerland), marburg (Germany), Kankakee (US) and Broadmeadows 
(Australia). Past data trends are available on our website

2  with the inclusion of Broadmeadows waste data from 2008/09, the baseline 
year for waste data is 2008/09. Historical waste intensity data not reported. 
For all other intensity parameters, the baseline year is 2004/05.
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EnviROnMEntal intEnSitiES

environmental intensity indicators measure our environmental performance as production levels change. For our 
plasma manufacturing facilities, this is expressed in terms of the volume of plasma processed. For our vaccine 
manufacturing facility it is expressed in terms of the number of eggs used in vaccine production. A fall in intensity 
indicates an improvement in how efficiently we use natural resources and reduce by-products per unit of production.
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in 2011, CSL participated in its 
fourth consecutive submission 
to the Carbon disclosure Project 
(CdP). the questionnaire seeks 
organisations to measure and 
disclose their climate change 
activities. we achieved a 
disclosure score of 72 (out of 
100) indicating management 
awareness of climate change 
business-related issues and 
integration of climate-related 
risks and opportunities into core 
business. CSL also participated 
in the first CdP water disclosure 
Global report, following on from 
our participation in the pilot 
program in 2010.  

CSL continues to improve its 
systems for collecting data and 
reporting on its environmental 
performance. this year, CSL 
is reporting waste data for all 
manufacturing sites. this is the 
first year that CSL’s Australian sites 
have been  included in reporting 
of waste intensity and the baseline 
year for this data is 2008/09.  
waste data for Australian sites 
has not previously been reported 
due to variations in data collection 
prior to 2008/09. 

Across our plasma processing 
sites we achieved a 5% reduction 
in our energy consumption and 
greenhouse gas emission intensity 
and a 9% reduction in waste 
intensity across all sites. 

1  data reported are from CSL manufacturing sites located in Bern (Switzerland), marburg (Germany), Kankakee (US), Parkville (Australia) and Broadmeadows (Australia).  
Past-year data trends are available on our website. Historical waste intensity data not reported.

2 data comprise Scope 1 and 2 greenhouse gas emissions.
3  each CSL manufacturing facility applies greenhouse gas emission factors as per country legislation or local standard. the major greenhouse gas emitted from CSL’s operations 

is carbon dioxide.
4  this is the first year that waste data for all sites including CSL’s two manufacturing sites in Australia has been reported. this data was not consistently available prior to 

2008/09. waste data for 2008/09 and 2009/10 have been restated to include data for CSL Parkville and Broadmeadows. 
5  the recycling rate represents the proportion of total waste generated that is either reused, recycled or has energy recovered from its incineration. waste data for 2008/09 and 

2009/10 have been restated to include data for CSL Parkville and Broadmeadows. 

OuR EnviROnMEntal iMPact tREndS1

CSL is focused on continual 
improvement of its environmental 
systems and performance and 
maintained compliance with all 
applicable environmental laws and 
regulations during the 2010/11 
reporting year. 

in April 2011 the environmental 
management System of CSL’s Bern 
production site achieved iSo 14001 
certification. our marburg site’s 
HS&e management system was 
recertified to european Standard 
emAS iii. emAS iii includes elements 
of oHSAS 18001 and iSo 14001, 
including environmental aspects 
assessments. No non-compliance 
findings were recorded in the 
recertification. 

INDICATOR UNIT 08-09 09-10 10-11

% CHANGE 

09-10 TO  

10-11

environmental intensity trends 
(against 2009/10)

PLASMA (%) VACCINE (%)

energy Consumption Petajoules (PJ) 1.74 1.77 1.76 -0.5 -5.5 -1.0

Greenhouse Gas emissions2,3
Kilotonnes 
Co2-e (Kt)

160 164 165 +0.4 -5.7 -1.2

water Consumption Gigalitres (GL) 1.87 1.89 1.95 +3.2 -3.9 -1.1

total waste4 Kilotonnes (Kt) 15.10 15.40 15.20 -1.3 -9.0 -9.0

waste recycling rate5 % 71 69 70 +1.4 N/A N/A

7.1  Achievements and 
compliance highlights 
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7.2.2  Greenhouse Gas Emissions 

CSL generates greenhouse gas emissions 
predominantly through energy consumed 
from our manufacturing operations. Scope 
1 greenhouse gas emissions occur largely 
through on-site combustion of natural gas. 
Scope 2 emissions are primarily associated 
with electricity consumption, except for our 
marburg site, which also reports emissions 
associated with other energy commodities 
including steam and compressed air.

estimated total scope 1 and scope 2 
greenhouse gas emissions for CSL’s 
manufacturing facilities was 165 kilotonnes 
Co2-e in 2010/11 (+0.4%). Compared to the 
baseline year (2004/05) our greenhouse gas 
intensity decreased by approximately 55% 
for plasma production and by approximately 
73% for vaccine production.

GreeNHoUSe GAS (GHG) emiSSioNS treNdS1 

eNerGY CoNSUmPtioN treNdS1 eNerGY iNteNSitY treNdS1

GreeNHoUSe GAS (GHG) iNteNSitY treNdS1
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1  trends for CSL manufacturing sites located in Bern (Switzerland), marburg (Germany), Kankakee (US), Parkville (Australia) and Broadmeadows (Australia). 
Past data trends are available on our website. 2004/05 is the baseline year.

7.2  environmental performance 
of our manufacturing sites
in 2010/11 we achieved a further 
reduction in our environmental impact 
per unit of production across all  
reported indicators. Significant 
reductions in the site’s energy and  
water intensity demonstrate the 
efficiency of the new plants. 

during the reporting year, our energy 
consumption and greenhouse gas 
emissions remained relatively steady.  
water consumption increased by 2.2% 
and the quantity of waste generated 
from CSL’s production sites decreased 

by 1%. these results  were achieved 
against increased production output. For 
example, production of plasma products 
increased during the reporting year with 
new production facilities commencing 
operation at CSL’s Bern site.

7.2.1  Energy Consumption 

CSL’s major energy sources are electricity 
and natural gas. Compared to the 
baseline year (2004/05), we have reduced 
our energy intensity for plasma and 
vaccine production by 50% and 75% 
respectively. the total energy consumption 
of our five manufacturing facilities 
remained relatively steady at 1.76 PJ.
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7.2.3  Energy savings  
and efficiency programs

CSL continues to identify and implement 
programs to reduce energy use and 
resulting greenhouse gas emissions.  
At Kankakee, we modified our process 
cooling water systems to take better 
account of local climatic conditions in the 
control of fan units, resulting in projected 
savings of approximately 373 mwh per 
year (a reduction of approximately 123 
tonnes of Co2-e). improvements in the 
management of steam traps throughout 
the plant have also reduced energy use.

At our Broadmeadows site, we replaced 
a major chiller unit in mid 2010. the new 
unit uses 1300mwh less electricity each 
year, equivalent to a reduction of more 
than 1500 tonnes of Co2-e. 

our Bern site improved the use of 
hot and cold water streams. the heat 
collected in cooling water has been 
directed to heating the new office 
building, the pasteurisation bath 
and incubation rooms. this project 
saves approximately 430 mwh per 
year (equivalent to nearly 100 tonnes 
Co2-e). Using by-product water from 
water purification systems for cooling 
of pasteurisation baths has resulted in 
electric power savings of nearly 200 
mwh per year.

CSL’s marburg site has commenced 
implementation of a program of 

7.2.4  Scope 3 GHG emissions 

As part of our Global HS&e reporting 
conventions, we have set criteria for Scope 
3 reporting, which includes:

a)  Air travel provided from service 
providers engaged by CSL (using a  
CSL-determined calculation factor);

b)  ‘trunk’ route distribution between  
CSL and distribution centres according 
to their mode of transport (using a  
CSL-determined calculation factor).

Based on these criteria, Scope 3 GHG 
emissions for 2010/11 included an 
estimated 13 kilotonnes from business 
air travel, remaining at the same 
level as the previous reporting year. 
For the first time we have estimated 
emissions from international trunk-route 
transport (typically transport between 
manufacturing site and warehouse) of 
plasma, intermediates and product, which 
totalled approximately 13 kilotonnes.

energy-saving measures including 
HvAC improvements, replacement 
of cooling systems with new energy-
efficient equipment and the use of 
high-efficiency motors. it is projected that 
these measures will result in reductions 
of approximately 26,000 GJ per year, 
equivalent to approximately 2300 tonnes 
of Co

2-e. initial measurements of actual 
energy savings to date are consistent  
with this projection.

1  trends for CSL manufacturing sites located in Bern (Switzerland), marburg (Germany), Kankakee (US), Parkville (Australia) and 
Broadmeadows (Australia). Past data trends are available on our website. 2004/05 is the baseline year.

wAter CoNSUmPtioN iNteNSitY treNdS1
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 7.2.5  Saving water across CSL 

CSL’s biopharmaceutical manufacturing 
processes require large volumes of 
water, often requiring purification 
prior to use. we continue to develop 
new ways to reduce water use at our 
manufacturing facilities, including 
recycling water for use in different on-
site processeses, which helps to offset 
increased production. Globally, our water 
consumption remained relatively stable 
at 1.95 GL (comparable to 2009/10).

our water intensity reduced by 
approximately 7% for plasma processing 
and 5% for vaccine production 
compared to 2009/10 and was 
down approximately 45% and 78% 
respectively compared to the baseline 
year 2004/05. 

At our Broadmeadows site two projects 
were implemented in 2010/11 that, 
combined, save 10.5 megalitres (mL) 
of potable water each year. Flash 
steam, previously lost to atmosphere, 
is condensed and recovered for use in 
our boilers. this, added to use of other 
recycled water streams, has resulted in 
the boiler plant using 100% recovered 
water. this project has also increased the 
temperature of the boiler feed water, 
thereby reducing gas usage in the boilers 
by approximately 700GJ per year. 

the replacement of the cooling towers 
with more efficient units, that also 
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reduce the risk of water spillage and loss 
has saved 5.5 mL per year and reduced 
fan electricity use by approximately 
380mwh per year.

our Bern site is reusing by-product water 
from water purification plants for cooling 
of pasteurization plants and evaporators. 
the total savings in potable water 
requirements each year are estimated to 
total 21 mL per year.

the marburg site has installed new, more 
efficient, reverse osmosis equipment, 
resulting in an annual saving of 20 
mL of potable water. Further planned 
optimisation of the cooling system at site 
is projected to reduce water consumption 
by 16 mL per year. 

7.2.6  Managing  
wastewater at CSL 

responsible wastewater management 
remains an important part of CSL’s overall 
commitment to the environmental. our 
manufacturing facilities collect on-site 
wastewater, treat it where feasible, 
and discharge it for treatment and final 
disposal by municipal water authorities. 
the extent to which much of our 
wastewater can be recycled is limited, as 
it can contain cleaning and other reagents 
used in our production processes. CSL 
continues to investigate ways to effectively 
manage and treat wastewater produced 
from its operations. 

7.2.7  Managing waste 

At all our major manufacturing sites, we 
ensure there are facilities for recycling 
waste streams determined to be reusable 
and/or recyclable. due to the nature of our 
operations and the regulatory frameworks 
in which we operate, we are limited in 
the types of materials that can be used in 
production and the extent to which reuse 
and recycling can occur. 

we also consider other impacts of our 
waste. For example, at our Bern site we 
have installed a new waste press, which 
has significantly reduced the amount of 
waste transport required and associated 
greenhouse gas emissions and noise from 
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1  trend for CSL’s Parkville, Australia manufacturing site. 
2008/09 is the baseline year.

wASte iNteNSitY treNdS 
vACCiNe ProdUCtioN1
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1  trends for CSL manufacturing sites located in  
Bern (Switzerland), marburg (Germany), Kankakee 
(US), Parkville (Australia) and Broadmeadows 
(Australia). waste data for 2008/9 and 2009/10  
have been restated to include data for CSL  
Parkville and Broadmeadows. 

wASte GeNerAtioN treNdS1

08
-0

9

09
-1

0

10
-1

1

W
as

te
 c

on
su

m
pt

io
n 

(K
ilo

to
nn

es
)

0

4

8

12

16

5

15

10

0

Year 08-09 09-10 10-11

No of centres 73 73 73

energy  
consumption (PJ) 0.13 0.13 0.13

GHG emissions 
(Kilotonnes) 22 21 21

waste (Kilotonnes) 2.5 2.7 2.9

CSL PLASmA FootPriNt

waste trucks in the neighbourhood. 
CSL continues to be a signatory to the 
Australian Packaging Covenant, which 
requires us to assess the impact of our 
product packaging and implement 
improvement initiatives that demonstrate 
our commitment to product stewardship. 

7.3 CSL Plasma and other sites

waste streams continue to be managed 
in accordance with various state and 
federal requirements, with no significant 
reductions or increases in the past 
fiscal year. All US centres have active 
programs for recycling paper, plastic and 
aluminium cans. increasing numbers 
of locations are recycling cardboard 
and the plasma logistics centres recycle 
wooden pallets and corrugated material. 
Computer equipment is also recycled 
and the business continues to recycle 
toner and ink cartridges. CSL Plasma’s 
GHG emissions are in line with past 
reporting, and statistically are viewed as 
minor contributors due to the nature of 
the operations.

in addition to our five major 
manufacturing sites and our plasma 
collection business, we operate the  
CSL Behring headquarters in King of 
Prussia, as well as an extensive network 
of regional sales offices, storage 
warehouses and distribution centres 
in various countries. we have assessed 
the energy and water consumption, 
greenhouse gas emissions and waste 
production of these sites to be small 
compared to our manufacturing facilities.

1  trends for CSL manufacturing sites located in Bern 
(Switzerland), marburg (Germany), Kankakee (US) 
and Broadmeadows (Australia). with the inclusion of 
Broadmeadows data, 2008/09 has been established 
as the new baseline year. 

< Previous page  |  Contents  |  Next page >



 CSL Limited Our Corporate Responsibility 2010 33CSL LimitedCSL Limited Our Corporate Responsibility 2010 Our Corporate Responsibility 2010 3333

Brand names designated by a ® or a ™ throughout this publication are trademarks 
either owned by and/or licensed to CSL or its affiliates. Not all brands mentioned 
have been approved in all countries served by CSL.

Legal notice: this report is intended for global use. Some statements about 
products or procedures may differ from the licensed indications in specific 
countries. therefore, always consult the country-specific product information, 
package leaflets or instructions for use. For more information, please contact 
a local CSL representative. the performance data in this report are for the 
period 2009 to 2011 unless stated otherwise. this report covers CSL’s global 
operations, including subsidiaries, unless otherwise noted and a reference 
to CSL is a reference to CSL Limited and its related bodies corporate. the 
matters discussed in this report that are not historical facts are forward-looking 
statements, including statements with respect to future company compliance and 
performance. these statements involve numerous risks and uncertainties. many 
factors could affect the company’s actual results, causing results to differ, possibly 
materially, from those expressed in the forward looking statements. these factors 
include actions of regulatory bodies and other governmental authorities; the 
effect of economic conditions; technological developments in the healthcare 
field; advances in environmental protection processes; and other factors. CSL 
disclaims any obligation to update any forward-looking statements.

CSL Limited ABN 99 051 588 348 

ComPLete oUr SUrveY 

Your feedback is important to us,  
so please take a moment to answer  
a few questions about our report  
on our website www.csl.com.au

Constant Currency 
Constant currency removes the impact 
of exchange rate movements to facilitate 
comparability by restating the current year’s 
results at the prior year’s rates. this is done 
in two parts: 1) by converting the current  
year net profit of entities in the group 
that have reporting currencies other than 
Australian dollars at the rates that were 
applicable to the prior year (“translation 
currency effect”) and comparing this with 
the actual profit of those entities for the 
current  year; and 2) by restating material 
transactions booked by the group that are 
impacted by exchange rate movements at 
the rate that would have applied to the 
transaction if it had occurred in the prior 
year (“transaction currency effect”) and 
comparing this  with the actual transaction 
recorded in the current year. the sum of 
translation currency effect and transaction 
currency effect is the amount by which 
reported net profit is adjusted to calculate 
the result at constant currency.

designed and produced by Fidelis design 
Associates, melbourne.

this report is printed on impact, made with 
a carbon neutral manufacturing process, 
consisting of 100% certified post consumer 
waste fibre. it is FSC certified and has been 
made in a facility that operates under the 
iSo14001 environmental management 
System. it is printed by a iSo 14001emS 
& iSo 9001 quality management system 
certified printer, which holds Sustainability 
victoria wastewise Gold accreditation, is  
FSC Chain of Custody certified and printed 
on an ecologically rated printing press 
using a chemical recirculation system and 
vegetable based inks.
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